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For many operators, regulatory updates are part and parcel of working in the maritime sector. However, the
introduction of Workboat Code Edition 3 feels different. Rather than a routine update, it signals a more
fundamental shift in how safety, compliance and innovation are approached across the industry.

At its core, Edition 3 reflects a recognition that the way workboats are designed, operated and managed is
evolving rapidly. Technology is advancing, new fuel types are emerging and expectations around safety are
higher than ever. The result is a code that moves away from prescriptive rules and towards a more flexible, but
ultimately more demanding, risk-based approach.

Technology and innovation come to the fore

One of the most significant developments is the formal inclusion of remotely operated and autonomous vessels.
While these technologies have been on the horizon for some time, their recognition within the code marks a
turning point.

Operators are no longer simply experimenting with innovation. They are expected to evidence that these
systems are as safe and effective as traditional onboard operations, often through detailed safety cases
submitted to the regulator.

Alongside this, the Code begins to grapple with the realities of alternative fuels. Hybrid systems, electric
propulsion and battery storage all feature more prominently, bringing with them new risks that must be properly
managed. Fire detection, suppression systems and onboard safety measures are no longer static considerations.
They must evolve in line with the technology being deployed.

A stronger focus on safety and accountability

What comes through clearly is that compliance is no longer a tick-box exercise. The emphasis is firmly on
documentation, evidence and accountability.

Safety management systems are expected to be proportionate, robust and properly embedded within an
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organisation’s operations. Cybersecurity, for example, is now part of the safety conversation, reflecting the
increasingly connected nature of modern vessels.

For many operators, the practical implications are already starting to take shape. Requirements around crew
safety, vessel layout and life-saving equipment have all been strengthened, while environmental considerations,
such as restrictions on bilge discharge, signal a tightening of expectations.

Preparing for the 2026 deadline

With the transition period running until December 2026, there is still time to prepare. However, the direction of
travel is clear.

Edition 3 is raising the bar, and operators who take a proactive approach now by reviewing systems, updating
documentation and engaging early with regulators will be in a far stronger position as compliance deadlines
approach.

How we can help

If you would like to understand how Workboat Code Edition 3 may affect your operations, or need support
reviewing your compliance framework, our maritime team would be happy to help.

Please get in touch with Stephanie Flemming from our LA Marine team, or your usual Lester Aldridge contact, to
start the conversation.
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